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	PRODUCTION RISK ASSESSMENT

Show title:                                                   Venue:
Performance dates:
Director:
Set designer:
Lighting designer:
Stage manager:



Every production at the Tower Theatre – including third-party hires – must complete a risk assessment.  This will help reduce the risk of accidents harming casts, crew and audiences.  
All Tower productions must start a risk assessment, to include potential risks in the script, identified at the initial production meeting, read through and during the rehearsal period.
As rehearsals progress, and new elements are introduced to the production risk assessment (PRA), it must be updated.  
It is the joint responsibility of the director and stage manager to ensure the risk assessment is completed and updated and that all mitigating actions are implemented.
This risk assessment must be completed prior to the get-in and signed off by the Health and Safety officer: healthandsafety@towertheatre.org.uk
How to Complete the Risk Assessment

· Complete the template for your show directly into the online template or upload a completed version into the show risk assessment folder
· Identify all the risks associated with the production, including rehearsals, get-in/strike and performances and put these in the first column of each table 
· The sections in the risk assessment template cover most potential risks, but add another section if your production involves something not covered
· The risk assessment template includes frequently occurring risks and standard mitigations by default.  Mark these Y or N, as appropriate to your show
· Other types of risk are included in the appendix as a checklist
· Add extra rows to each table (Format/Table/Insert row below) if necessary, so you record all risks

· Identify who is affected by each risk and enter in the second column
· Assess how you can mitigate each of the risk and detail those precaution in the third column
· Evaluate the remaining risk (after taking the precautions) by estimating how likely the risk is to occur and what the potential consequence using the matrix below.  Multiply the likelihood by the consequence.  Risks scoring 1 or 2 are acceptable.  Risks scoring 3 or 4 should be further evaluated to identify better mitigation.  Activities with risk scoring more than 4 must not go ahead.  
	RISK ASSESSMENT MATRIX
	POTENTIAL CONSEQUENCE OF HARM

	
	1 – Minor  Injury 
(e.g. hazard can cause illness, injury, or equipment damage but the results would not be serious)
	2 – Significant Injury
(e.g. hazard can result in serious injury and/or illness, over 3-day absence)
	3 – Major Injury
(e.g. hazard capable of causing death or serious and life threatening injuries)

	Likelihood
	1 – Unlikely 
	1 – Low 
	2 – Low 
	3 – Medium 

	
	2 – Possible 
	2 – Low  
	4 – Medium 
	6 – High 

	
	3 – Probable
	3 – Medium 
	6 – High 
	9 – Extreme 


RISK EVALUATION 
This is calculated by multiplying the likelihood against the consequence e.g., taking a likelihood of 1, which is classified as Unlikely and multiplying this against a Potential Consequence of 2, which is classified as Significant Injury, would give you and overall Risk Rating of 2, which would result in an overall evaluation as a low risk.
1 to 2 = Low risk 
Low risks are largely acceptable, monitor periodically to determine situation changes which may affect the risk, or after significant changes.
3 to 4 = Medium risk 
Medium risks in this band should only be tolerated for the short-term and then only whilst further control measures to mitigate the risk are being planned and introduced, within a defined time period. 
6 = High risk 
High risk activities should cease immediately until further control measures to mitigate the risk are introduced. The continued effectiveness of control measures must be monitored periodically.
9 = Extreme Risk
Work should not be started or continued until the risk has been mitigated. Immediate action is required to reduce exposure. A detailed mitigation plan must be developed, implemented and monitored by the stage manager to reduce the risk before work is allowed to commence.
For further advice please contact the Tower’s Health and Safety Officer - healthandsafety@towertheatre.org.uk 
Further examples of the most common risks and mitigating actions are given in the Appendix.  An example is given (in grey) for each heading below.
1.     REHEARSAL RISK ASSESSMENT:  Describe the risks identified during rehearsals.  For instance, slipping, tripping, rehearsing fight scenes / use of sharp objects or weapons, falling off rostra or unstable surfaces, breaking glass, fire / smoking, use of pyrotechnics, use of elasticated ropes or cords under tension, use of handcuffs, restraints, nooses.
	Description of activity / associated risks
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  2 scenes with sword fights.
Actors injured
	Cast
	Fight Coordinator booked to choreography movement
	2L

	
	
	
	

	Add rows for other risks
	
	
	


2.     SET CONSTRUCTION AND MATERIALS: What risks will the set materials and construction create?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Load-bearing structures
(Over 1.22m/4’).  Risk of collapse
	Cast
	Structures constructed from standard materials and load tested by set designer, all fixings double checked 
	2L

	
	
	
	

	Add rows for other risks
	
	
	 


3.     RISK OF INJURY DUE TO FALL: Does the production involve working above ground level; on ladders, tables, blocks, raised set or by lifting persons etc? This includes during your set -up, rehearsals, performances, and strike. 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Get-in/Strike
Working at height on ladders. 
Risk of falls
	Cast
Crew
Rigging crew
	All cast/crew have had safety briefing
Ladders footed by 2nd person.
Fall arrest harness used if working above beams
	2L

	
	
	
	

	Add rows for other risks
	
	
	


4.     FALLING OBJECTS: Can any suspended object fall or be dropped onto stage or seating? Could the set collapse? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Fixings on lantern or other suspended equipment fails striking people below
	Cast
Crew 
Audience
	All fittings have suitable load capacity
At least dual means of suspension
	2L 

	
	
	
	

	Add rows for other risks
	
	
	


5.     SLIPPING OR TRIPPING: What could cause people to slip or trip?  Will any persons be acting or behaving in a manner that could cause a trip or slip to themselves or other members of the company? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Rugs, props on the floor 
Trip hazards
	Cast
	Cast walked through the set and made aware of rugs, props on the floor. Rugs to be secured with anti-slip mesh.
	1L

	
	
	
	

	Add rows for other risks
	
	
	


6.     UNSTABLE SURFACES: Will any persons be standing on any unstable object or object not specifically designed for that purpose?  Will any objects be used in a way that could make them unstable?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Actor stands on a chair.
Injury caused by falling off 
	Cast
	Chair selected for its stability.
 
	2L

	
	
	
	

	Add rows for other risks
	
	
	


7.     SPILLAGE/BREAKAGE: Will any liquids or foodstuffs be used? Will any liquids be near electrical equipment on or off stage? Could spilled liquid cause a slip? Will or could any props get broken creating sharp edges?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Potential for drinking glasses to be broken; cuts to hand when picking up.
	Cast
	Gloves available to pick up breakages. Cast will not go barefoot in these scenes
	2L

	
	
	
	

	Add rows for other risks
	
	
	


 8.    FIRE: Will any open flames be used, e.g. smoking, candles, incense etc?  Could lighting materials (e.g. matches) cause a fire? Are any of the materials used in the set dressing not inherently fireproof?  Will fire exits be clear?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Non-standard materials e.g., not fireproof.
Drapes/fabrics/set catch fire
	Cast
Crew
Audience
	Flats must be constructed from solid timber or sheet materials stamped to show fire retardant grade (Euroclass C minimum)
All fabrics and drapes must be inherently fire resistant or treated with flambar or similar fire proofing agent
	2L

	
	
	
	

	Add rows for other risks
	
	
	


9.     ELECTRICAL HAZARDS:  Could any electrical equipment cause electric shocks or fires?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Floor lamp (part of set)
Electrical shock due to faulty equipment brought in from home by cast member
	Cast
Crew
	All equipment visually checked, and PAT tested before use. LED bulbs
	1L

	
	
	
	 

	Add rows for other risks
	
	
	


10.  SPECIAL EFFECTS: Will strobe lighting, or smoke/haze/dry ice machines be used?  If arrangements have been made to disable smoke alarms, what measures are in place to react in case of an emergency?  Is it necessary to display warning notices for the audience? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Strobe lighting.
Actors/audience adversely affected
	Cast
Crew 
Audience
	Publicise – website.
Display warning notice in the bar
	2L

	
	
	
	

	Add rows for other risks
	
	
	


11.  IMPACT: Is there any stage fighting or complex rapid movement where injury due to impact could occur (this could be in the form of dance, clowning, physical theatre or drama)?  
What measures are in place to train those taking part and to protect other people nearby? (E.g. stage crew).  Could any impact damage space or set as well as persons?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Actor slaps/punches another cast member.
Actor hurt if slap/punch mistimed.
Actor hurt when falling
	Cast
	Actors trained (DATE) by Fight 
Co-ordinator to fake punches/slap and move/fall safely.
Action blocked to avoid set pieces such as furniture
	2L

	
	
	
	

	Add rows for other risks
	
	
	


12.  WEAPONS: Will any form of weapon be used in rehearsal or performance e.g., swords, knives, guns, clubs (including replica or toy versions)? Will any item be used to represent a weapon? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Use of blank-firing weapons/air guns 
Blast/flash/impact/burns injuries
Ignition of set/drapes
Fire on stage
	Cast
	Cast/crew briefed and/or trained on blank firearm safety.
All cast attend demonstration of what is being used and where. 
Scenes blocked so no-one in line of fire
	1L

	
	
	
	

	Add rows for other risks
	
	
	


13.  PYROTECHNICS AND EXPLOSIVES: Will any explosive device be used e.g., flash-pots, maroons, blanks for weapons?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Flash-pot burns nearby actor
Ignition of set/drapes
Fire on stage
Severe Burns
	Cast
	All materials in vicinity of effects fully fire retardant
Cast/crew fully briefed on what is being used and where – demonstration of each effect.
During performances, pyrotechnic devices to be handled/set and fired by trained persons.
Appropriate means of elimination of flame readily available – e.g., fire extinguisher/sand bucket etc.
	2L

	
	
	
	

	Add rows for other risks
	
	
	


14.  UNUSUAL USE OF OBJECTS, EQUIPMENT, SPACE AND PROPERTY: Are you planning any other activity that may pose a significant risk of injury to persons or damage to space or property? Will any objects or performance space be used in an unconventional manner? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	
	
	
	

	Add rows for other risks
	
	
	


15.  ROPES OR CORDS UNDER TENSION:  Could any rope, cord or elasticated rope under tension become detached or break, recoiling and striking someone?
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Use of rope or elasticated rope under tension
Rope fails, springing back from release of tension and striking actors
	Cast
	Tight rope and fixings tested for suitability and wear before use.
Actors not to stand in areas where rope could recoil
	2L

	
	
	
	

	Add rows for other risks
	
	
	


16.  IMPAIRMENT: Use of any devices that could mean a performer being impaired, e.g. noose, blindfold or handcuffed?  Could an impairment e.g., disability, illness or medication affect the performer / performance? 
	Description of activity / associated risks.
	Who could be affected?
	Precautions taken to mitigate associated risks
	Risk after taking
mitigating actions

	EXAMPLE  Disability, illness, or medication that may affect the performer
	Cast
	SM to ensure this is discussed at the 1st production meeting and any adaptations needed are rehearsed
	2L

	
	
	
	

	Add rows for other risks
	
	
	


17.   CHILDREN: Are there any children of compulsory school age performing in the show (a child remains of compulsory school age until the last Friday in June, of the school year in which they reach the age of sixteen)? If so:
· You will need to hold licences for them from the local authority for them to perform.
· They must be supervised by a chaperone approved by a local authority unless they are in the care of either their parent/carer or an agreed tutor. The maximum number of children that a chaperone may supervise is 12 (single sex).
· You need to have permission from children’s parents/carers for the Tower to use photographic material featuring children for promotional or other purposes.
	Any Children?   Y/N
	Name of person responsible for ensuring the above conditions are met

	
	


18.  CONTENT OF AN ADULT NATURE: If there is adult language, nudity, or sexual action in the show, is it necessary to include a warning in printed publicity and on the web site? Does the Theatre Manager, Marketing Manager and audience need to be informed?
	Adult Content?   Y/N
	Action Taken

	
	


19.  CONTENT OF A CONTROVERSIAL NATURE: Are there any groups of people for whom this production would cause serious offence, which could make the theatre a potential target for protest and/or terrorism?  Do Police or Front of House staff need informing?
	Controversial Content?   Y/N
	Action Taken

	
	


       20. WILL THE CAST BE REQUIRED TO ATTEND -
	GET-IN
	
	STRIKE
	


21.  DATE OF CAST/CREW FIRE DRILL
	Date  
	Any concerns that need to be addressed?

	
	


DECLARATION: 
We have identified the above hazards and indicated control measures or action to reduce risks.  
Risk assessment completed by Stage Manager:
Name: .....................................................         Signed: ....................................................
Date: ......................... 
H&S Officer
Name: .....................................................        Signed: ....................................................
Date: ......................... 
POST-PRODUCTION HEALTH & SAFETY RECORD
	Were there any H&S concerns during the run?
	Yes
	No

	DETAILS


	Were there any accidents?
	Yes
	No

	Were these recorded in the accident book? (kept in the Bar)
	Yes
	No

	DETAILS


	Were there any “near misses” that could have resulted in an accident?
	Yes
	No

	DETAILS


	How were these accidents/near misses 
managed?
Is any further action needed?
Suggested action

	


Health & Safety Record completed by Stage Manager:
Name: ..................................................... 
Signed: ....................................................                                         Date: ................................
APPENDIX:  EXAMPLE RISKS, MITIGATIONS AND ASSESSMENT
	Description of activity
Associated risks
	Who could be affected?
	What precautions have been taken to reduce associated risks?
	Risk after taking
mitigating actions

	2.  SET CONSTRUCTION

	Alterations to the auditorium e.g.  seats removed, stage in the round – heavy lifting.
Injury to back/hands/feet
	Cast
Crew
	Crew informed of correct posture for lifting heavy items.
Gloves and steel-cap boots
	4M

	3.  RISK OF INJURY DUE TO FALL

	Working on a rostra 
Misjudging height of step down
People trip /fall off rostra or steps
causing injury
	Cast
Crew
	Cast have been walked through the set and made aware of the rostra height.
Scene rehearsed to so actor knows depth of step/space available
	2L

	Actors standing on an adapted surface or surface used in a way that makes it unstable.
Actor falls/trips
	Cast
	Standing/moving on e.g., a stage rake or furniture, has been practised and risks assessed.
	2L

	4.  FALLING OBJECTS

	Practical light fitting suspended above stage could fall, hitting cast
	Cast
	Light fitting to have two separate means of securing suspension
	2L

	Lighting on regular rig
Possibility of lamp falling - not secured properly or dropped when being hung
	Cast
Crew
	Cast/Crew all aware of “Heads” warning during get-in/strike.
All equipment secured by two suitable means
	4M

	5.  SLIPPING OR TRIPPING

	Trailing sound/lighting cables (working lamps)
Trip hazards 
	Cast
	All cables concealed/taped down
Any trailing cables should be rectified immediately.
	2L

	Liquids/foodstuff used.
Risk of slipping on spilt liquid/food
	Cast
	Small measures when pouring drinks.
Spillages wiped up immediately.
	2L

	Actor running on stage.
Tripping up/injury
	Cast
	Scene rehearsed to avoid e.g., furniture. Rugs securely fixed to floor
	1L

	Flowing drapes, floor length costumes
Tripping up/injury 
	Cast
	Cast have been walked through the set
Costumes checked for length/hem
	2L

	6. UNSTABLE SURFACES

	People standing on an unstable surface or surface not designed for the load
Structure collapses/Actor falls
	Cast
	Scene choreographed/rehearsed 
Crash mats if falling is intentional
	2L

	Surface adapted or used in way that makes it unstable
Actor falls
	Cast
	Scene choreographed/rehearsed 
Crash mats if falling is intentional
	1L

	7.  SPILLAGE / BREAKAGE

	Props or set broken accidentally, or as part of the action, creating sharp edges.
Actor cuts themself
	Cast
	Gloves available to pick up breakages. Cast will not go barefoot in scenes following a breakage on stage.
	2L

	Liquids spilled on electrical equipment
	Cast
	No liquids near electrical equipment
	2L

	Spillage create slippery surfaces
	Cast
	Small measures when pouring drinks.
Spillages wiped up immediately.
	2L

	8.  FIRE

	Smoking
Dropped or discarded cigarettes/matches
Discarded cigarettes ignite flammable material 
	Cast
Crew
Audience

	2007 Smoking legislation – smoking within the premises is prohibited. Enforcement of the no smoking policy
Use of naked flame on stage is discouraged except where essential to plotline.
	2L

	Use of naked flame on stage
Ignition of set/drapes/furnishings from e.g. candle/ lantern/lighter
Fire on stage/in auditorium.
Burns injuries.
Damage to property.
	Cast
Crew
Audience

	All materials used in standard fixings/drapes are either pre-treated (DFR) or retardant treated in-situ.
Off-stage: Designated person for lighting/extinguishing props
Appropriate means of elimination of flame readily available – e.g. fire extinguisher/sand bucket etc
On stage: detailed rehearsal of risks/actions to be taken.
Candles are lit away from flammable materials and extinguished before taken off. 
Alternatives to naked flames are available
	2L

	Set materials not inherently fireproof
Hot stage lights cause materials / set to catch fire
	Cast 
Crew Audience
	Hot lights not positioned close to flammable materials
	

	Storage of combustible materials
Storage with potential ignition sources
Likelihood of fire
	Cast
Crew
Audience
FoH
	Combustibles stored in suitable locations, away from potential ignition sources.
Ongoing management of combustibles
	2L

	Stage Lighting
Heat from high powered lanterns igniting set /drapes.
Fire on stage/in auditorium
	Cast
Crew
Audience
FoH
	Lanterns positioned correctly to avoid direct contact.
Ongoing monitoring of materials used on stage
	2L

	Fire Exits
Inability to egress via stated exits due to blockage/hazards - e.g., 
Props /scenery storage obstructs fire exits
If evacuating during actual fire, risk of injury/smoke damage/death if designated exits are not available.
	Cast
Crew
Audience
FoH
	All users/staff made aware by signage and under T&C of hire that all designated exits to be kept clear at ALL times.
Property, costumes, scenery to be stored away from doors and access passages; All fire exits to be clearly marked with approved signage.
Continuous monitoring of clear doorways, including spot checks before and during performances
Theatre Fire Safety and Evacuation policies available to all users (paper/internet/website)
Clear statement of assembly point(s) displayed on fire safety signage throughout the building.
Backstage areas kept clear of obstructions.
All areas appropriately lit
Ongoing – Auditorium is tidied up after each performance/production
	3M

	Evacuation – disabled
Evacuating physically disabled/ wheelchair users before able-bodied
May cause build-up of people not able to move along fire exit routes, which increases the likelihood of injuries

	Cast
Crew
Audience
FoH
	Evacuation Policy states able-bodied persons evacuated first with less able held back to prevent build-up of people not moving.
Regular reminders to users/FoH
Regular Fire drills
	3M

	9.  ELECTRICAL HAZARDS

	Stage electrical equipment causes shock.
Electrical shock due to faulty equipment
	Crew
Cast
	Electrical equipment not in good condition (or not recently PAT tested) is not used.
	2L

	10.  SPECIAL EFFECTS

	Smoke/haze/dry ice machines. 
Actors/audience adversely affected
Crew burnt handling dry ice
	Cast
Crew
Audience
	Display warning notice in the Bar. 
SM to disable smoke alarms and reset after show
Crew members to wear safety specs and gloves when handling dry ice
	2L

	11.  IMPACT

	Physical theatre – actor collides with another cast member when moving.
Actor hurt when falling
	Cast
	Actors trained (DATE) by Physical Theatre practitioner.
	2L

	12.  WEAPONS

	Use of replica/toy weapons 
Public mistake for real and panic
	Audience / Public

	Display warning notice in the Bar. 
Weapons not taken outside the building uncovered.

	1L


	Use of blank firing firearms
Burns or flash injuries.
Blast and impact injuries caused by burning gases, unburned propellant, wadding and debris discharged from the gun barrel.
	Cast
Crew
Audience

	All materials in vicinity of effects to be fully fire-retardant Cast/crew briefed and/or trained on blank firearm safety.
All cast attend demonstration of what is being used and where.
Appropriate means of elimination of flame readily available – e.g., fire extinguisher/sand bucket etc
All cartridges kept in locked gun case in secure room when not in use.
During performances, gun case handled by designated person.
Gun(s) to be loaded/unloaded by designated person only.
Advice from a specialist RFD as appropriate
All materials in vicinity of effects to be fully fire-retardant Cast/crew briefed and/or trained on blank firearm safety.
All cast attend demonstration of what is being used and where.
Appropriate means of elimination of flame readily available – e.g., fire extinguisher/sand bucket etc
	3M

	Storage of firearm blanks (gunpowder) 
Unplanned explosion of stored cartridges
Fire/burns
Damage to property
	Cast
Crew
	All cartridges kept in locked gun case in a secure room when not in use.
During performances, gun case handled by a designated person.
Gun(s) to be loaded/unloaded by a designated person only.
Advice from a specialist RFD as appropriate
	2L

	Knives
Use of knives, swords, sharp objects.
Actor cut/stabbed
	Cast

	Cast/crew briefed and/or trained on knife/sword safety.
All cast attend demonstration of what is being used and where.
	4M

	Swords / foils
Sharp blades or tips cause injury
	Cast

	Blades on swords to be blunted and covered with tape
Foils to have rubber tips
	2L

	13.  PYROTECHNIC EFFECTS

	Use of pyrotechnic effects
Person setting/handling e.g., flash pot sets it off 
Severe burns
	Crew

	During performances, pyrotechnic devices to be handled/set and fired by trained persons.
Appropriate means of elimination of flame readily available – e.g., fire 
extinguisher/sand bucket etc.
	2L

	Storage of pyrotechnic devices
Unplanned explosion of stored effects
Fire/burns.
Damage to property/people nearby
	Crew
	All pyrotechnic devices stored in approved locked cupboard away from potential sources of ignition.
All pyrotechnic devices stored in approved locked cupboard away from potential sources of ignition.
Where feasible, pyrotechnic users to attend training
	2L


	14. USE OF UNUSUAL OBJECTS

	
	
	
	

	15. ROPES OR CORDS UNDER TENSION

	
	
	
	

	16.  IMPAIRMENT

	“Hanging” an actor.
Asphyxiation
	Cast
	Noose tied so that it can’t tighten.  
Actor holding the rope briefed to let go if the rope tightens.
Suspended actor has harness to support weight independently
	4M


	Actor is handcuffed.
Impaired ability to move easily
	Cast
	Ensure there are spare keys close by and rehearsals include practice opening/closing
	2L

	Actor blindfolded and trips
	Cast

	Movement rehearsed without blindfold
Actor guided by another actor when moving around stage

	1L
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